Hayden Rail Coal Delivery System (2009 Version) |

Hayden By Phase

12-Aug-09 08:44

Activity ID

' Activity Name

Milestones/General

Project Management

M117
M122
M115
M116
M119
M126
M123
M118
M129
10

M131
M128
M200
M139
M136
13

M140
M141
M210
M350
M400
M500
M110

File CPUC Application for Road Crossings and CPCN
Receive Draft Memorandum of Understanding (MOU) from UPRR

30% Xcel Drawing Review (Rail, Rail Bridges, RCR27, Garcia Driveway, H...
75% Xcel Drawing Review (Rail Layout, Haul Road Design, RCR27, Garci...

CPUC Approval of CPCN and Road Crossings

Final Xcel Drawing Review (Rail Layout, Haul Road Design, and RCR27)
75% Xcel Drawing Review (Rail Bridges)

Submit Pre-Construction Notice for Nationwide 14 Permit to USACOE
30% Xcel Drawing Review (Coal Handling Design)

Submit Construction / Dewatering Permit Application

75% Xcel Drawing Review (Coal Handliing)

Final Xcel Drawing Review (Rail Bridges)

Start Construction

30% Xcel Drawing Review (Coal Handling Controls)

GA Xcel Drawing Review (Coal Handling, Except Controls)

Submit Application - Title V Permit Modification

75% Xcel Drawing Review (Coal Handling Controls)

Final Xcel Drawing Review (Coal Handling Controls)

Begin 2010 Construction

In-Service Date

As Built Drawings Complete

Project Complete

OH & Indirects - LOE

Engineering and Design

Engineering
D200

Planning
4

3
5
6
7

Design Preparation

Notify Routt County to Schedule Public Workshop

Complete Pre-Application Documents

First Routt County Planning Commission Workshop

Second Routt County Planning Commsission Workshop

Submit Routt County Special Use Permit (SUP) Application Draft

Rem.| Start
Duration

01-Jun-05 A| 30-Dec-11 -

[Finish

[Percent
Comp...

597 01-Jun-05 A 30-Dec-11

0 F|Ie CPUC Appllcatlon for Roa CrOSsmgs and CPCN

2008 2009 2010 2011 2012
[ | Q2 [ Q3 [ Q4|01 [Q [ Q[ [Q1]|Q|[Q3|[Q[Q|[Q[Q|qs]|[q1|Q
m e

30-Dec-1]

0 16-May-0... 03-Jul-08 A
0| 16-May-0... | 03-Jul-08 A
6 01-Jun-05A 17-Aug-09
0| 29-Sep-0... | 29-Sep-0...
0| 30-Aug-0... |18-Oct-05 A
0/ 17-Nov-0... |17-Nov-O0...
0| 29-Jun-06 A | 29-Jun-06 A
0| 23-Oct-06 A | 23-Oct-06 A

0 08-May-0... | 100%
0 21-Jul-08 A | 100%
0 13-Aug-0... = 100%
0 15-Oct-08 A 100%
0 05-Jan-09 A| 100%
0 10-Feb-0... | 100%
0 17-Feb-0... | 100%
0 09-Mar-0... | 100%
0 10-Mar-0... | 100%
0 17-Apr-09 A 100%
0 20-May-0... | 100%
0 09-Jun-09 A| 100%
0 05-Aug-0... 100%
0 12-Aug-09* 0%
0 18-Aug-09 0%
0 30-Sep-09* 0%
0 14-Oct-09* 0%
0 31-Dec-09* 0%
0 01-Apr-10* 0%
0 31-Oct-11* 0%
0 21-Nov-11 0%
0 30-Dec-11 0%
610/ 01-Jun-05 A | 30-Dec-11 57%

‘ 01-Jun-05 A[ 17-Aug-09 -

100%

100%
100%
100%
100%
100%

® Reg:ewe Draft Memorand

| @ 30% Xcél Drawing Révis
”””””””” 8 ’%Esb/}{ Xcel |’b}é§/\}|’ri§ |
0 CPUC Approm
L 4 F!nal Xoel[

@ 75% Xcel
& Submit P
”””””””””””””” . "éoé/c} Xéé
0 Subm

® 759

of Understandmg (M(DU) from UPRR
W (Rall Rall Bndges RCR27 Garma DrlveWay, Haul Road)
’ei[.é{m’ kﬁéai.i L’a&dh’{ Haifl ’Fibé’ci ’D’é’sicjh’ §6§é7 ’c’ar’c’.; b’n\}é&v’aiy)’ ””””
al of CPCN and Road Crossmgs j
)ravvlng Rewew (Ra|I Layout HauI Road DeS|gn and RCR27)
)rawmg Rewew (Rall Brldges) !
e- Constructlon Notlce for NatlonW|de 14 Permlt to: USACOE
Drawing Review (Coal Handiing Design) 1 7
3 Cojnstruct:ion / D:ewatejring Pérmit Aoplication
chl Dra\}\/ing Réview (Coal H‘andliinlg)

@ Fi

ﬂ 03- Jul 08 A Englneenng
- De5|gn PreparaUdn

on; Workshop
Perm|t (SUP) Apphcanon Draﬁ

al Xcel Drawmg Rewew (Rail Brldge$)
Start Cohstructlon

30% Xcel Drawlng Rewew (Coal Handllng Controls)
GA Xcel Drawmg Rewew (Goal Handlmg‘ Except Contriols)
0 Subm|t Appllcatlon T|tle \Y Permlt Mddlflcatlon :

0 75% Xcel | Drawmg Review (Coal Handllng Control$)

0 Flnal Xcel Drawmg Rewew (Coal Handllng Comrols)

0 Begln 2010 Constructlon

L 2 In%Servicie D¢
. As Built: Dra

¢ ProjéctC
OH & Ing

17 Aug ‘09 E ‘glneerlng and DeS|gn

-'—‘—‘—‘—‘—‘-" ' ‘ : : : 17-Aug-09, Planning:
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Hayden Rail Coal Delivery System (2009 Version)
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Activity ID Activity Name Rem. | Start Finish Percent 2008 2009 2010 2011 2012
Duration Comp... I Q2 I Q3 I Q4 | o1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 IQZ
14 Conceptual Routing Design 0 20-Oct-05 A 31-Oct-06 A| 100% | ! : : : : : : : : : : : : : : :
A1010 Submit Pre-Application SUP Application to Routt County 0 15-Dec-0.. 15-Dec-0.. | 100% ,5;3(.&5&.&1 ’tbﬁdﬁt’t’c&jﬁt’y’ T
A1020 Routt County Hire Third Party Review Consultant 0 23-Dec-0.. 23-Dec-0.. 100% [Review Consultant |
A1030 Third Party Review, Task 1 Review History & SUP Application Submittal 0 23-Dec-0... |25-Jan-07 A 100% Rewew Hlstory & SUP Appllcatlon Sufmittal ! ! ! ! ! ! ! ! !
37 Routt County Planning Commission Application Hearing 0 15-Feb-0... | 15-Feb-0... | 100% mmlssmh Appllcatlon Heanng
A1040 Third Party Reviewer Submits Results/Recommendations 0| 15-Feb-0... | 15-Feb-0... | 100% [mits Results/Recommendatlons ! ! ! ! ! ! ! ! ! ! ! !
8 Routt County Special Use Permit BCC Hearing 0|13-Mar-0... | 13-Mar-0... | 100% >7e7‘P’erirn|t‘ BCC i;iéan}ig 777777 } 777777 77777 777777 777777 777777 777777 777777 777777 777777 777777 777777 777777
A1070 Revise SUP Application, Incorporate or Resolve Comments 0 14-Mar-0... ' 18-May-0... | 100% ation Inclorpora‘te or RésolveiComm:en S
A1080 Submit Final SUP Application to Routt County 0 22-May-0... | 22-May-0... = 100% Appllcatlcpn to Routt County ! ! ! ! ! ! ! ! ! ! ! !
9 Wetlands Delineation 0 02-Ju-07 A 31-Jul07 A | 100% fnéation | | i 1|0
2 Community Comment and Workshop Process 0 01-Jun-05 A 16-Oct-07 A| 100% nlty Comment and Workshop Process
A1090 Third Party Review, Task 2 Review of Final SUP Application 0 23-May-0... 16-Oct-07 A 100% ;{y’ Reviéw, Task 2 Review of Final s’uﬁxgb’m’a{t}aa’”i ””” T T T T
A1100 Routt County BCC SUP Application Hearing 0 24-Sep-0.. 16-Oct-07 A 100% punty BCC SUP Application Hearing
15 Detailed Routing Design 0 27-Aug-0... | 30-Nov-0... = 100% liled Routlng Deslgn
82 Preliminary Design Validation 0 02-Jan-08 A  11-Mar-0... | 100% :Prelim‘inary fDesign \/alidation
42 Develop Design Criteria Document 0 14-Nov-0... ' 15-Mar-0... | 100% t Develpp Desrgn Crrterla Document
D12 CDOT Construction & Maintenance Contract - Legal Review 0|17-Mar-0... | 24-Mar-0... | 100% ICDOT Constructron& Méirit’éhén’c’e Contract Iéé]la’IPev’leT 777777 777777 777777 777777 777777 777777 777777
16 Land Survey 0 14-Jan-08 A 28-Mar-0.. = 100% [ LandSurvey |
D47 Construction & Maintenance Contract Rough Draft 0 07-Apr-08 A 07-Apr-08 A| 100% | I Construction & Maintenance Contfact:Rough Draft
D67 Meeting with CDOT (Dwight Burgess) for Update 0 22-Apr-08 A 22-Apr-08 A| 100% | Mdeting With CDbT (DWight B‘jurc esé) for Ut)date
D62 CDOT Landscape 0/ 01-May-0... |15-May-0... | 100% | | W CDOT Landscape ! ! ! ! ! ! ! ! ! ! ! ! !
17 Geotechnical Investigation 0| 14-Jan-08 A 30-May-0... | 100% _Geoteohmcal |Hv’és’t]§éi[drﬁ 77777 777777 777777 777777 777777 777777 777777 777777 777777 777777 777777
D235 CDOT Submittal 0 23-Jun-08 A 23-Jun-08 A 100% | | | CDOT Subnittal |
32 Revise Project Management Plan 0 11-Dec-0... | 10-Oct-08 A 100% =Revtse PrQJect Manc gement Plan
23 CDOT Construction and Maintenance Contract 0 06-Dec-0... 1 31-Oct-08 A| 100% ‘ ‘ ] CDOT Ccnstrudtlm and Ma|ntenance Contract
D52 Develop Final Construction & Maintenance Contract (CDOT) 0 08-Apr-08 A ' 31-Oct-08 A| 100% — Develop F|nal Gonstrucnon & Mamtenance Contract (CIjOT)
D57 CDOT Access Permit 0 17-Mar0.. 13Mar0.. 100% | NN CDOT AfcessPeri
26 CDOT Design Review and Approval 5/ 03-Nov-0... | 14-Aug-09 90% _] CDOT If)esign fRevieW and Approval
RC100310 CDOT Notice to Proceed - Hwy 40 Bridge 1| 17-Aug-09* | 17-Aug-09 0% CDOT Notlce to Proceed Hwy 40'Bridge
Permitting and License 1 02-Jul-08 A 10-Aug-09 - 10 -Aug- 09 Perm|tt|ng and Llcenset
J145 S&LR Advise Landowner of Proposed 4.16kV U.G. Line; Rejected as Too ... 0 02-Jul-08 A | 01-Aug-0... & 100% . S&LLR Ad‘\/lse Lendown of Proposed 4. 16kV u. G L|ner Rejected as‘Too E>‘<pensnre
J105 Pre-Negotiation Meeting & Provide Data Requirements from Garcia Acces... 0 12-Aug-0.. 12-Aug-0.. | 100% | | "1 Pre-Negotiation Meeting|& Provide Data Requiréments from Garcia Access Permission Agreement
J100 Get YVEA Relocation Agreement Draft for Legal Review 0/ 01-Aug-0... | 15-Aug-0... = 100% | | B Get YVEA Relocation A reement Draft for Legal Revrew f f ! ! ! !
Ji23 Obtain Authorization for Financial Agreement to Purchase Garcia Property 0/10-Sep-0... | 19-Sep-0... | 100% I Obtaifn Authbrizatidn for Fmancral Agreement to Purchase Garcra Property
J120 Formal Offer to Purchase Temp. Easement #2 & #3 and Propose Form of ... 0 15-Oct-08 A | 31-Oct-08 A| 100% [ ] Fdrmal Qﬁer to iPu chatse Temp. Ea;emedt #2 & #3 andl Propdse Forrn of Ez:asement #1 td Gal
—y C Page 2 of 13
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Hayden Rail Coal Delivery System (2009 Version)

Hayden By Phase
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Activity ID Activity Name Rem.| Start Finish Percent 2008 2009 2010 2011 2012
Duration Comp... I Q2 I Q3 I Q4 | o1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 IQZ
J165 Determine Req'd Const. Permits for 4.16kV Line & YVEA Elec. Line Reloc... 0 28-Nov-0... ' 28-Nov-0... | 100% : : .| Determine Req'd Const. Permits for 4.16kV Line & YVEA Elec. Lrne Relocatron : :
J124 Determine Garcia Property Purchase Terms & Conditions 0 03-Nov-0.. 28Nov-0.. 100% | | | : H Determine Garci a’b’rbﬁér’t& bh’rb’r{ééé’rérrﬁé’&’cb}id[udhé"’3 ””” f o
J125 YVEA Relocation Agreement Signed 0 02-Sep-0... | 27-Feb-0... | 100% _ YVEA I?e ocatron Agreement Srgned
J122 Negotiate Garcia Property Acquistion 0 09-Sep-0... | 27-Feb-0... | 100% | © I Negotiate Garcra Prqperty Acqurstron } } ! ! ! ! !
RC100250  Submit Grading/Excavation Permit Application 0 01-May-0..  100% | | : . | @ SubnjitGrading/Excavation Permit Applicaton | © | i |
RC100300 | Submit Hwy 40 Bridge Design Review Pkg to CDOT 0 01-May-0... | 100% | ! 3 3 | & Subnjit Hwy 40 Brrdge DeS|gn Review Pkg to CDOT ! ! ! !
RC100210 | Submit Water Body Setback Permit Application 0 21May0.. 100% | || @ Sulmitwater Body Setback Permit Application. |
RC100200 Submit Land Development Fugitive Dust Permit Application 0 27-May-0... | 100% L J $ut mitlLand [l')evelobment 1Fugitiv‘e Dustlpermit‘ Applidation
RC100100 Submit Routt County Special Use Permit Amendment 0 27-May-0... = 100% | | & Sulhmit:Routt County Specral Use Permit Amendment;
20 Prepare Stormwater Management Plan (SWMP) 0 01-Apr-09 A 29-May-0... | 100% - Fre pare Stormwater Management Plan (SWMP)
RC100305 CDOT Design Review Meeting - Hwy 40 Bridge 0/11-Jun-09 A| 11-Jun-09 A| 100% | ! ! ! : ' 1ichoT Desrgn Review Megting - Hwy 40 Bridge ! ! ! !
RC100105  Routt County Planning Commission Hearing - SUP Amendment 0 18-Jun-09 A 18-Jun-09 A 100% | . T T Rbutt ’c’au}{ty’biaa}{.hg’ ’c’ohir}{uééiéhﬂéér]h’g’it’s’u’n’AEﬁéh}j’r}n’érit R
RC100205 | Routt County Review Land Development Permit Review 0 01-Jun-09 A 25-Jun-09 A| 100% | | ' W Houtt County Review Land Development Permit Review |
RC100215 Routt County ReviewWater Body Setback Permit Review 0 01-Jun-09 A 25-Jun-09 A| 100% | ! ! ! ! © W A outt Counl;y RevrewWater Body Setback Permit Revrew ! ! !
RC100255  Routt County Grading/Excavation Permit Review 0 04-May-0.. 25-Jun-09A 100% | | . . . | EER Houtt County Grading/Excavation Perrit Review 3
RC100270 Corp of Engineers Review NW-14 Linear Transportation Permit 0 01-Jun-09 A 26-Jun-09 A| 100% | q orp: lof Englneers Review NW-14 Linear Transportatron Permrt
RC100110 Routt County Board of Commissioners Hearing - SUP Amendment 0| 14-Jul-09 A | 14-Jul-09 A | 100% 777777 777777 777777 777777 777777 I Routt éeuntyéear’d ’o’f’c’dm}hiéé[dr}ér;ﬁe’a{r]hEj"sUE Amendment
J135 Receive YVEA Line Relocation Easements Topo Survey/Clearance R'gmt... 1/ 04-Dec-0... | 10-Aug-09 80% _ Recerve :YVEA:Lrne Relocatrlon Eagements Topo Survey/CIearance F?‘qm
Procurement 0 12-Nov-0... 16-May-O0... 16 May408 A, Procurement ! ! ! !
72 Develop RFP for Engineering Services 0 12-Nov-0... ' 21-Mar-0... | 100% De velop RFP for Engrneenng Serv cesi
73 Select Design Consultant 0 24-Mar-0... |16-May-0... = 100% | Select Design Consultant
—— ~ail Road - ”””” ——— —t==y 30.5cp.09, Union Paciic RailRoad

Project Management

M120

M127

M121

M146

Engineering

25

| 30
009

P290

Procurement

Submit UPRR Rail Access Request

Receive Final MOU from UPRR

Submit UPRR New Track Construction Application
Submit UPRR Industry Track Agreement Application

UPRR Review and Approval of Rail/Bridge Design
UPRR Review and Approval of Dump HopperDesign

T-Wall Fabrication Contractor Prep Bids

0 21-Mar-0... 10-Aug-09
0 21-Mar-0...
0 28-Oct-08 A
0 10-Aug-09*
0 10-Aug-09*
37 01-Aug-0... 30-Sep-09
16 01-Aug-0... | 31-Aug-09
11 16-Sep-09 | 30-Sep-09

01-Apr-09 A | 02-Jul-10 -I

225 01-Apr-09 A 02-Jul-10
0 01-Apr-09 A 01-May-O0...

100%
100%
0%
0%

90%
0%

100%

Aug 09 Prdject Management

from UPRR

T

30- Sep 09,‘ Englneerrng |

tractor Prep Brds !

= P

n Co

o

Il Fabricati

UPRR Revrew and Approval of Rarlandge Destgn

,,,,,, e E

02- JUI 10, Procurement?

Submrt UPRR New Track Constructron Applrcatltbn

Smert UPRR lndustry Track Agreement Appllcatron

mmmmmm Remaining Level of Effort 1 Remaining Work
= Actual Level of Effort

I Actual Work

—

[)]

I Critical Remaining Work
L 2 @ Milestone
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Hayden Rail Coal Delivery System (2009 Version) Hayden By Phase | 12-Aug-09 08:44

Activity ID Activity Name Rem.| Start Finish Percent 2008 2009 2010 2011 2012
Duration Comp... I Q2 I Q3 I Q4 | o1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 IQZ
P294 T-Wall Fabrication Bids Due 0 01-May-0... 01-May-0... = 100% : : : : | T-wdll Fabricatipn Bids Due ! ! ! ! ! ! ! !
P295 T-Wall Fabrication Bid Evaluation 0 04-May-0.. 01-Jun-09A 1200% | | : & ¢ | m T\l :Fabric.:ation Bid Evaluation, | | . i |
P302 T-Wall Fabrication Contractor Selection 0/ 02-Jun-09 A 02-Jun-09 A| 100% | T all: Fabncatron Contractor Selectron :
P303 T-Wall Fabrication Contract Negotiations 0 03-Jun-09 A 09-Jun-09 A 100% | @ ' &+ 1 1 pIT- ’éil’#é’tiriééirb’ri 66?&?&& Nég&[éﬁbh% ””” A
P304 T-Wall Fabrication Contract Award 0/ 10-Jun-09 A 12-Jun-09 A| 100% | T aII Fabnctatron Contral:t Awatd l
P305 Fabrication of T-Walls - 720 Units 49 20-Jun-09 A | 16-Oct-09 0% | ! ! ! ! ! Fabrication of T-Walls -720 Units | ! ! ! !
P307 Excercise Option for 2010 T-Wall Delivery 5 23-0ct09 30-0ct09 | 0% | | . i i I Excercise Optlon for 2010 T- Wall Dehvery o
P310 Fabrication of T-Walls - 406 Units 20| 05-Apr-10* | 28-Apr-10 0% | | O Fabrication of T:Walls - 406 Units |
P315 Fabrication of T-Walls - 1162 Units 48 28-Apr-10  02-Jul-10 % [ 3 ! 3 B =1 Fabrication b’f’r’\}l}éllé"i’l’ééoh]{s’
Engineering —Omm— — 13- Jan 09; A Endrneenng
D110 Design Highway 40 Entrance Areas 0| 02-Sep-0... | 13-Jan-09 A| 100% _ Desrgn Hrgh ay ¢ 40 Entrance Areas
Procurement 0 02-Mar0.. 13-Jul-09 A CL L pe— 350000 A, Pr00urement
M133 Pre-Bid Meeting with Rail/Earthwork and RCR 27 Reroute Bidders 0 14-Apr-09 A 100% | | T U e PreBi j’Méétrh’g’ V\}|’tn’n}a’||’/’|éér’th’\[v6’rk’éha’ RCR 27 Reroute Bidders |
P260 Issue RFP for Rail/Earthwork Contractor 0 24-Apr-09 A 24-Apr-09 A 100% I Iss:ue RFE for Rerl/Earthwork:Contra‘tctor
P261 Prepare and Issue Bid Construction Specs for Rail/Earthwork Construction 0 02-Mar-0... |24-Apr-09 A 100% | ' H Prepdre and Issue Bid Construction Specs for Rail/Earthwork Construction
P267 Rail/Earthwork Close Questions 0 27-Apr-09 A ' 20-May-0... | 100% | Rai Ear‘thwork‘ Closel Questions
P270 Rail/Earthwork Contractor Bids Due 0/ 22-May-0... |22-May-0... | 100% | ! P Ralr/Earthwork Contractor Bids Due
P275 Xcel Rail/Earthwork Contractor Bid Evaluation 0| 26-May-0... | 17-Jun-09 A| 100% 7 777777 777777 777777 777777 m kel ’n@iéh}éarir}lv’ér’k ééhirééiéf l?;ld E\/’alo’attlonj 777777 777777 777777 777777 a
pP2771 Rail/Earthwork Contractor Selected 0 18-Jun-09 A 18-Jun-09 A| 100% | R alI/Earthwork Contractor Selected
P280 Xcel Rail/Earthwork Contract Negotiations 0 19-Jun-09 A| 13-Jul-09 A | 100% | [ ] Xcel Ra|l/E$arthW(prk Contract Negot|at|ons
20091REW31 REW-01 Rail/Earthwork Contractor Bid Award 0 13-0u09A  100% | L i 1 e REW 01 Ra||/EarthW0rI< Contractor Bid Award 3
Construction 347 27-Jul-09 A 30-Dec-10 ‘ ‘ ‘ ‘ ‘ ‘
A1095 Rail/Earthwork Construction Contractor Mobilization 0 27-Jul-09 A | 07-Aug-0... & 100% o 777777 777777 777777 777777 Réul/EarthworkConstructlonContractorMobmzatlon 777777 T
20091REWO02 | REW-02 Mobilization Complete, Start of Construciton & Laydown Yard 0 07-Aug-0... | 100% REW 02! Mob|I|zat|0n Complete Start of Gonstruclton &, LaydoWn Yard
A2305 Sage Creek Bridge Foundations & South Abutment 17| 10-Aug-09 | 01-Sep-09 0% Sage Creek I3r|dge Foundatlons & South Abutment
A2320 Earthwork and Installation of Sage Creek Culverts 22 10-Aug-09 | 09-Sep-09 0% lEarth\/l/ork and Instéllationlof Sade Creék Culvlerts
A2325 Excavation of Coal Runoff Pond & Reestablish Clay Liner - 2009 Scope 22| 10-Aug-09 | 09-Sep-09 0% 'Excavation of Coal Runoff:Pond & Ree$tabllsh Clay Liner - 2009 Scopr
20091REW04 | REW-04 Excavation of Pond Complete 0 oosepos o || e RewosBcavatonofpond Complete
A2330 Demolition and Installation of Fence 22 10-Aug-09 | 09-Sep-09 0% f l ! ! ! = Demolrtron and Installatron of Fence ! ! ! ! !
20091REWO05 A REW-05 Fence Demo and Installation Complete 0 09-Sep-09 0% 0 REW- 05 Fence Demo and Installatron Complete
A1128 Highway 40 Bridge Fouindations & Abutments 17 18-Aug-09 | 10-Sep-09 = 0% | | . |B Highway 40 Bridge Fouindations & Abutments|
20091REWO03 | REW-03 Bridge Foundations and Abutments Complete 0 10-Sep-09 0% ! ! ! ! ! | ® REW-03 Bndge Foundatrons and Abutments Complete ! !
A1143 Rail Earthwork from Sage Creek S. Abutment to Hwy 40 N. Abutment 59 10-Aug-09 |30-0ct09 = 0% | : . . . . | [EZ3 Rail Earthwork from Sage Créek S. Abutmént to Hwy 40:N. Abltme
mmmmmm Remaining Level of Effort 1 Remaining Work p— < Page 4 of 13
= Actual Level of Effort I Critical Remaining Work

I Actual Work * ¢ Milestone




Hayden Rail Coal Delivery System (2009 Version)

Hayden By Phase

12-Aug-09 08:44

Activity ID Activity Name Rem. | Start Finish Percent 2008 2009 2010 2011 2012
Duration Comp... I Q2 I Q3 I Q4 | o1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 IQZ
A2315 T-Wall Installation from Sage Creek S. Abutment to Hwy 40 N. Abutment 59 10-Aug-09 | 30-Oct-09 0% : : : : : : ___I T- WaII |nstallat|on from Sage Creek!S. Abutment to Hwy 40 N. ‘Abu
20091REW10  REW-10 T-Wall Installation Complete (2009 Scope) 0 300ct09 | 0% | . . 1 | !|eREW-10T-Walinstalation cOmplete (2009 Scope) o
20091REW09  REW-09 Rail Earthwork Complete (2009 Scope) 30-0ct09 | 0% [ . . i 1 | e REW-09RaiEarthwork Complete (2009 Scope) o
A2280 Earthwork at Pumphouse Entrance Area 69| 10-Aug-09 | 13-Nov-09 0% ! ! ! ! ! ! ::I Earthwork at Pumphouse Entrance Area ! ! !
20091REW08 ' REW-08 Pumphouse Entrance Area Complete 0 13-Nov-09 0% 777777 777777 777777 77777 l”;l?lél/\ilibéi l:’umphouse ’E’h{r’e{néé’i\’réa Comolete”l 777777 777777
A2335 Construct Rail Access Roads Between US 40 and Sage Creek 22 23-Oct-09 | 23-Nov-09 0% ! f l l ! ! 'O Construct Rarl Access Roads Between US 40 and Sagje Creek
20091REW12 H REW-12 Access Roads Complete 0 23-Nov-09 0% g REW 12 Access Roads Completew } }
20091REW11 REW-11 Maintain Erosion Control and BMP's 101 10-Aug-09  31-Dec-09 | 0% | | . [F———=3 REW-11 Maintain Erosion Control and BMP's
A2310 Sage Creek Bridge North Abutment Construction 44 01-Apr-10 | 02-Jun-10 0% l:l Sage Creek Bndge North Abutment Constructrtbn
A1185 Construct Wildlife Underpass #1 45 01-Apr-10 | 03-dun10 0% | . . . . . | | 3 (Construct Wildife Underpass #1 | 3 ”””
20091REW13 A REW-13 Bridge Foundations and Abutments Complete 0 03-Jun-10 0% e ‘REW 13 Brldge Foundatrons and; Abutments Comp
A2415 Excavation of Coal Runoff Pond & Reestablish Clay Liner - 2010 Scope 22 23-Jun-10 | 23-Jul-10 0% I:I Excavatron of Coal Runoff Pond & Reestablrsh r
A2345 Installation of Fence 106 | 05-Apr-10* | 01-Sep-10 0% I:I ‘Installatron of Fence
20091REW14 | REW-14 Fence Installation Complete 0 01-Sep-10 0% ! ! ! ! ! ! ! ! ! | @ REW- 14 Fence Installatronr Complete |
A1125 Construct T-Wall From Station 5+50 to 22+39.67 117 12-May-10 | 27-Oct10 = 0% | . . . . . | §”T”j”j|”6oa’sirua T-Wall From Statioh 5+50 to 2
20091REW17 | REW-17 T-Wall Installation Complete 0 27-0ct-10 0% | ! ! ! : : : : : ! ! | ® REW-17 T-Wall Installation Cpmplete
20091REWO06 A REW-06 Sage Creek Culvert Extension Complete 0 29-Oct-10 0% 0 REW 06 Sage Creek Culvert Extension
A2350 Installation of Irrigation Culvert Beneath Rail Embankment 127 03-May-10*  29-Oct-10 0% I:I Installanon of Irrlgat|or1 Culvert Beneath
20091REW15 | REW-15 Installation of Irrigation Culvert Complete 0 29-Oct-10 0% L& REW 15! Installatron of Irrigation Culvert
A2355 Installation of Culvert Extensions 127 03-May-10*  29-Oct-10 0% 777777 777777 777777 77777 777777 777777 I:Iln$tallat|0n ofiCljll/eirtiE)rtenislonsi”l
20091REW19 A REW-19 Culvert Extension Complete 0 29-0ct-10 0% | ! ! ! : : : : : ! ! | ® REW-19 Culvert Extension Complete
A2360 Rail Earthwork from Mainline to Sage Creek S. Abutment 149 01-Apr-10 | 29-Oct-10 0% I:I Rarl Earthwork from Malnlrne to Sage C
20091REW16 | REW-16 Rail Earthwork Complete (2010 Scope) 0 29-0ct-10 0% | | ® REW-16 Rail Earthwork Complete (201
A2365 Rail Earthwork from Station 29+50 to Station 73+00 149 01-Apr-10 | 29-Oct-10 0% ! ! ! ! ! ! ! ! [—————— 1 Rail Earthwork from Station 29+50 to St;
A2370 Rail Earthwork from Station 114+00 through the Loop 149 01-Apr-10 | 29-Oct10 = 0% | . . i | 71 T=————"3 Rail Earthwork from Station 114+00ithrg
A2375 Turn-Out Construction Pad Installation 149 01-Apr-10 | 29-Oct-10 0% I:I Turn Out Constructlon Pad Installatlon
20091REW18 | REW-18 Turn-Out Construstion Pad Complete 29-Oct-10 0% i REW 18:Turn- Out Construstlon Pad Col
20091REW22 A REW-22 Mechanical Completion 29-Oct-10 0% 0 REW-22 Mechanlcal Completron
20091REW21 A REW-21 Misc Culverts Complete 0 29-Oct-10 0% 0 REW 21:Misc Culverta Complete
A2385 Install Outfall Structure Extension with Measuring Weir 127 03-May-10* | 29-Oct-10 0% 777777 777777 777777 77777 777777 777777 I:IlnstaIIOutfaHStructure Extensron Wlthl\/
20091REW20 ' REW-20 Outfall Structure Extension Complete 29-Oct-10 0% f f l ! ! ! : : : ! 0 REW 20 Outfall Structure Extensron Col
20091REW23 | REW-23 Final Grading Completion 05-Nov-10 0% 0 REW 23 Final Gradrng Completron ‘
20091REW25 | REW-25 Substantial Completion 05-Nov-10 | 0% | | | ® REW-25 Substantial Completion |
20091REW24 | REW-24 Erosion Control & BMP's Complete 0 05-Nov-10 0% ! ! ! ! ! ! ! ! ! ! 0 REW 24t Erosion Control & BMP's Comr
A2260 Earthwork and Installation of Culverts (Highway 40 Marshall/Roberts Ditch) 22 01-Nov-10 | 01-Dec-10 = 0% | . . . . . | 1 0 1 O Earthworkand Installation of Culverts
—y C Page 5 of 13
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Duration Comp... IQZ I Q3 I Q4 | o1 I Q2 I Q3 I Q4 | Q1 IQZ I Q3 I Q4 | Q1 | Q2 I Q3 I Q4 | Q1 IQZ

20091REWO07 ' REW-07 Misc Culverts Complete 0 01-Dec-10 0% : : : 1 1 1 R 2 REW 07 Mrsc Culverts Complete‘

A2380 Final Walkdowns & Inspections 37 08-Nov-10 | 30-Dec-10 = 0% | 0 | 3 Final Walkdowns & inspections

20091REW26  REW-26 Final Acceptance 0 30-Dec-10 = 0% | @ REW-26 Final Acceptance |
Construction Removal 42 02-May-11  29-Jun-11 ! ! ! ! ! ! ! ! | W=y 29-Jun-11, Constructic
R1101 Remove Rail and Culverts 42| 02-May-11 | 29-Jun-11 % | T o ol o T o L o [ iﬁiilﬁliembye ’Féa.’raaa’c’urv

N
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N
o
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1‘4-Aug-09 En‘grneerilng

Engineering 5 02-Mar-0... 14-Aug-09 3 ' S
A0920 Xcel 4.16kV Line Relocation Engineering 0 02-Mar-0... ' 01-May-0... = 100% Bl Xcel . 1GkV Lrne Relocatron Engrneerrng
A0900 YVEA 12kV Line Relocation Engineering 5 02-Mar-0... |14-Aug-09 = 80% YVEA 12kV Lrne Relocatron Engrneerrng !
A0910 YVEA 69KV Line Relocation Engineering 5/ 02-Mar-0... |14-Aug-09 & 80% : ‘ B YVEA 69kV Line Relocation Engineering | : T : T
A0930 Xcel 138kV Temporary Line Relocation Engineering 5 02-Mar-0... |14-Aug-09 = 80% )<ce| 13$kV Temporary Line! Relocatron Engrneerrng

p|anning 10 20-Jul-09 A 21-Aug-09 21 Aug~09 Plannrng
P0920000 Prepare Application For SUP - Line Relocation 0 20-Jul-09 A | 07-Aug-0... = 100% Prepare Applrcatron For SUP Line! Relocatron
P0920005 RC Planning Hearing - SUP Line Relocation 2 10-Aug-09* | 11-Aug-09 0% RC PIannrng Hearrng SUP. Lrne Relocatron
P0920010 Routt County BCC Hearing - SUP Line Relocation 1/ 21-Aug-09 | 21-Aug-09 0% | Routt Cpunty BCC Hearrng SUP ‘Lme Relocatlpn

Procurement 24 10-Aug-09 11-Sep-09 H 11- Sep 09, Procurement w
P0921000 Issue RFP for 4.16kV Line Relocation 5 10-Aug-09* | 14-Aug-09 0% ! ! ! ! ! ! Issue RFP for 4 16kV Line Relocatlon ! ! ! ! !
P0921005 4.16kV Line Relocation Close Questions 5| 17-Aug-09* | 21-Aug-09 0% || 4 16kV L|ne Relocatron Close Quest|0n51
P0921010 4.16kV Line Relocation Contractor Bids Due 1/ 25-Aug-09 | 25-Aug-09 0% ol 4 16kV Line Relocatlon Contractor Bids Due
P0921015 4.16KkV Line Relocation Contractor Bid Evaluation 5| 26-Aug-09 | 01-Sep-09 0% R 16k\/ Line Relocatron Contractor Bid Evaluatrpn
P0921020 4.16kV Line Relocation Contractor Selected 1| 02-Sep-09 | 02-Sep-09 0% A 16k\( Line Relocatron antractdr Seleoted
P0921025 4.16kV Line Relocation Contract Negotiations 5/ 03-Sep-09 | 10-Sep-09 0% 0 14.16kV Line Relocation Contract fNegotiations
P0921030 4.16kV Line Relocation Contract Award 1 11-Sep-09 | 11-Sep-09 0% ! | 14.16KkV Line Relocation Contract Award

Construction 32 28-Aug-09  14-Oct-09 : H 14-‘Oct-091 Consrructioﬁ
A0905 YVEA 12kV Line Relocation 23 28-Aug-09 | 30-Sep-09 = 0% | | A P b P L El"y\fEA"iéky Line Fiélb’éait]éh”’ D P D A P P
A0915 YVEA 69KV Line Relocation 23 28-Aug-09 30-Sep-09 = 0% | | : : : : . | = YVEA 69KV Line Relocation | : : : : :
A0935 Xcel 138kV Temporary Line Relocation 23| 28-Aug-09 | 30-Sep-09 0% I:l Xcel! 138k\/ Temporary Llne Relocation
A0925 Xcel 4.16kV Line Relocation 23| 14-Sep-09 | 14-Oct-09 0% | Xcel 4. 16kV Lrne Relocatron

009 aatio O Relocatio 02-Mar-09 |28-Dec-09 -I  28- Dec 09,‘2009 3 Irrrgairon SyStem R‘elocatron

Engineering 1 02-Mar-0... 10-Aug-09 L e—— ’ifd}&ué;’bé"éh’giuh’e’e’r]hg ””” L o
D105 Design Irrigation System for Carpenter Ranch 1 02-Mar-0... |10-Aug-09 95% ! ! ! ! DESrgn Irrrgatron System for 1Carper:1ter Ranch | ! ! !

Procurement 44 11-Aug-09  13-Oct-09 ! ! ! ! ! ! W 13- oct 09 Procurement ! ! ! ! ! !

| P268 Prepare Bid Package for Irrigation System Relocation 10 11-Aug-09 | 24-Aug-09 0% ! ! ! ! ! ! Prepare Bid Package for Irrigatron System Relot:atron : ! !
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DU g |2 |34 [o2]os|[ [0 [o2[e3 ][ |01 |[Q]0]q1 e
pP272 Issue RFP for Irrigation System Relocation 1/ 25-Aug-09 | 25-Aug-09 0% : : 1 1 1 || Issue RFP forIrrigation System Relocation ! ! ! !
P274 Irrigation System Relocation Close Questions 10 26-Aug-09  09-Sep09 = 0% | . . 7777710 lirrigation System Relocation Close Questions | L .|
pP282 Irrigation System Relocation Bids Due 1/ 21-Sep-09 |21-Sep-09 0% It Irrigation Syetem Relocatton Bidé Due t
P293 Xcel Irrigation System Relocation Reroute Bid Evaluation 5 22-Sep-09 | 28-Sep-09 0% ! ! ! ! ! ! I]} Xcel: Irngatlon System Relocatlon Reroute B|d Evaluatlon ! !
P296 Irrigation System Relocation Contract Award NTP 1/ 29-Sep-09 | 29-Sep-09 0% I Irngatlon System Relocatlon Contract Award NTP 3
P298 Xcel Irrigation System Relocation Contract Negotiations 10| 30-Sep-09 | 13-Oct-09 0% ! ! ! ! ! ! I:I Xcel Irngatlon System Relocation Contract Negotlatlons ! !
SO EaT 50 14-Oct-09  28-Dec-09 U ey 28 0ec09, Constiuction.
A1103 Install Power for New Irrigation Pump (Carpenter Ranch) 21 14-Oct-09 | 11-Nov-09 0% | Install Ppwer for NeW‘ Irngatlon Pump (Carpenter Ranch)
Al1104 Construct Irrigation Intake Structure (Carpenter Ranch) 21/14-Oct-09 | 11-Nov-09 0% I:I Construct Irngatlon Intake Structure (Carpenter Ranch)
A1102 Install New Irrigation Pump & Support (Carpenter Ranch) 21 12-Nov-09 | 11-Dec-09 0% O ‘InstaII New Irngatlon Pump & Support (Carpenter Ranch)
R1102 Remove Irrigation Pump Pipe & Motor (Carpenter Ranch) 10 14-Dec-09 | 28-Dec-09 0% | Remove Irrigation Pump Pipe & Motor! (Carpenter Ranch)
009-4 RCR Relocatio 71 01—Ju|—08 A 19—N0v—09 - L p————————— 1 é’Nb’\},oé"zbdé}i’F’ec’a’é% Relocation | o o
Engineering 0 01-Ju-08A 15-Jul-09A — 15-Qul-09 A Eng‘ineenn:g
D205 Roadway Final Design 0 01-Jul-08 A | 01-Jun-09 A| 100% _ Ro adwjay Final Desit;n
D240 Submit Construction Documents to Routt County 0 02-Jun-09 A  02-Jun-09 A| 100% : bm|t Consﬂructlon Docutnents to Routt Courtty
D270 Routt County Approval of RCR 27 Reroute 0 03-Jun-09 A| 15-Jul-09 A | 100% | Routt County Approval of RCR 27 Reroute !
Planning 0 01-Apr-09 A 15-Jun-09 A T -’J’uh’oé’A, ’Fﬁl’aria.’ag’ I
24 Routt Co. Design Review & Approval - RCR 27 ReRoute 0 01-Apr-09 A 15-Jun-09 A| 100% utt Co DeS|gn Rewew t& Apptoval RCR 27 ReR(tpute
Procurement 0 01-Apr-09 A 13-Jul-09 A 133109 A, Produrement o
P262 Issue RFP for RCR 27 Reroute 0 01-Apr-09 A 01-Apr-09 A 100% FP for RCR 27 Reroute;
P269 RCR 27 Close Questions 0 24-Apr-09 A 20-May-0.. 100% | i | . | R 27 Close/Questions |+ L L1
pP277 RCR 27 Reroute Bids Due 0 21-May-0... 21-May-0... = 100% ?27Reroute BIdS Due 777777 777777 777777
P283 Xcel RCR 27 Reroute Bid Evaluation 0| 22-May-0... |17-Jun-09 A 100% Cel RCR 27 Reroute B|d Evaluatlon
P2841 RCR 27 Reroute Contractor Selected 0 18-Jun-09 A ' 18-Jun-09 A| 100% CR 27 Reroute Cpntractor Selected
p288 Xcel RCR 27 Contract Negotiations 0/ 19-Jun-09 A| 13-Jul-09 A = 100% Kcel RCR 27 Contract Negotiations
20094RCRO1 | HRCR-01 RCR 27 Reroute Contract Award NTP 0 13-Ju-09 A 100% HRCR 01 RCR 27 Rerdute Contract Award NTP | | |
e —— 71 27-3u-09 A 18-Nov-09 § — 19:Nov- as;’e:’aaama’.am ””” A R
A1219 RCR 27 Reroute Contractor Mobilization 0 27-Jul-09 A ' 07-Aug-0... | 100% RCR 27 Reroute Contractor Mob|l|zation
20094RCR02 ' HRCR-02 Mobilization Complete - Start of Construction 0 07-Aug-0... | 100% HRCR 02 Mob|l|zat|on Complete Start of Consttucﬂonf
20094RCR11 | Dedicate New Roadway to Routt County 0 10-Aug-09* 0% Dedicate New Roadway to Routt County |~ | | |
A1170 Construction Surveying (RCR 27) 5/10-Aug-09 | 14-Aug-09 @ 0% Construction Surveying (RCR 27) |
A1195 Construct RCR 27 Culvert and Rip-Rap 10/ 10-Aug-09 | 21-Aug-09 | 0% A iionéiruét récifé ’éi’cui\}é’rt’ aHd ’a[pi Rap . 1
A2390 Construct Laydown Yard 12 10-Aug-09 | 25-Aug-09 = 0% ConstrictLaydownYard | | 1 i i
mmmmmm Remaining Level of Effort 1 Remaining Work p— < Page 7 of 13
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it g | Q2 [ Q3| Qa4 Ql | Q2 | Q| (o1 [Q]o3[a|or[Q[Q]q]q1 e
20094RCR03 ' HRCR-03 Laydown Yard Construction Complete 0 25-Aug-09 0% ! ! ! & HRCR 03 Laydown Yard Cpnstructron Complete ! !
A2395 Ground Anchor Retaing Wall Complete 12/ 10-Aug-09 | 25-Aug-09 0% Ground Anchor Retarng WaII Complete }
20094RCR04 ' HRCR-04 Ground Anchor Wall Construction Complete 0 25-Aug-09 0% & HRCR 04 Grdund Anchor WaII Cdnstructron Cdmplete
A2220 Earthwork for Substructure (RCR 27) 10/ 17-Aug-09 | 28-Aug-09 | 0% | . . 1 u”téa’rinx}\}cir’k ra;éub’s’tm&t’rr’e”(ﬁaﬁzﬁ; ”””””””””””””””””””””
A1200 Excavate and Backfill RCR 27 Reroute 14 26-Aug-09 | 15-Sep-09 0% O Exca\late and Backfrll RCR 27 Reroute‘
A1220 Relocate Telephone Pole & U.G. Lines Before RCR 27 Reroute 33 10-Aug-09 | 24-Sep-09 0% Relocate Telephone Pole & U. G Lrnes Before RCR 27 Reroute
A2405 Construct all Abutments & Piers for Rail Bridge 33 10-Aug-09 | 24-Sep-09 0% g Construct aII Abutments & Prers for RarI Bndge
A1205 Grade and Pave RCR 27 Reroute 14 16-Sep-09 | 05-Oct-09 0% EI Grade and:Pave RCR 27 Reroute :
A2400 Construct Detour Road & Signalization 15 15-Sep-09 | 05-Oct-09 % | o cbnéiruéi béiéu’r’nbla’d }é’s’[gjr}:;\h’zé’trdh ””””””””””””””””
20094RCR08 ' HRCR-08 Substantial Completion 0 05-Oct-09 0% 0 HRCR 08 Substahtral COmpIetron
A1215 Restoration and Seeding for RCR 27 Reroute 12 06-Oct-09 | 21-Oct-09 0% EI Restoratron and! Seedrng for RCR 27 Reroute
20094RCR06 ' HRCR-06 RCR 27 Relocation Complete 0 21-Oct-09 0% 0 HRCR 06 RCR 27 Relocatron‘Comp‘Iete
R1106 Remove RCR 27 Asphalt 23 06-Oct-09 | 05-Nov-09 0% I:I Remove RCR 27 Asphalt
20094RCR07 | HRCR-07 Removal and Demolition Complete 05-Nov-09 = 0% | : 1 6 HRCR ’d%’p’eé};ravaraha oérﬁbhiub}{ cérdpiété ””””””””””
20094RCRO05 ' HRCR-05 foundations and Abutments Complete 05-Nov-09 0% 0 HRCR 05 foundatrons and Abutments Complete
A2410 Final Punchlist Items and Walkdowns 21 22-Oct-09 | 19-Nov-09 0% 'O Flnal Punchlrst Items and Walkdowns !
20094RCR09 | HRCR-09 Final Acceptance - RCR 27 Reroute 0 19-Nov-09 0% | * HRCR 09 Flnal Acceptance RCR 27 Reroute
20094RCR16 @ Vacate Old Roadway 19-Nov-09 0% L J Vacate Old Roadway :
010-1 A ~ul Road - ””””””””””””””””””””””””””””” Yoy 2200t m’ ’éo’l’d:l’ xs’r;naurr’taaa ”””
Construction 146 29-Mar-10  22-Oct-10 V—'—"V 22+ Oct 10 Constructlon
A1135 Erect Fencing (for Ash Haul Road) 20 03-May-10* 28-May-10 0% O Erect Rencing: (for Ash Hau:l Road)
A1150 Construct Culverts at Sage Creek 69 29-Mar-10* | 02-Jul-10 0% I:I Con:struct Culverte at Sabe Cretek
Al145 Construct Ash Haul Road 102/ 01-Jun-10 | 22-Oct-10 0% : I:I Construct Ash Haul Road
010-2 Bridae Co 0 - ””” F'—‘—‘—‘—‘—‘—‘—‘—‘—V ’i’s”s’e’b’ib’ ’z’dib"z’e}[dgé’c’dﬁét}u’étb]h’"’

Engineering ~ 0 06-Jun-08A 29- May-0. M ?Q-May -09 A, Englneenng
D246 RCR27 Rail Bridge Design 30% UPRR Submittal (includes Bridge Selectio... 0 12-Aug-0... ' 12-Aug-0... = 100% | RCR27 Rail Bridge Desi hn 30% UPRR Submrttal (|nc|udes Brrdge Selectron Report copy to Routt C
D248 Sage Creek & Wildlife Rail Bridge Design 30% UPRR Submittal (includes ... 0 15-Sep-0... ' 15-Sep-0... = 100% | :  Sage | breek :& Wildiife Rarl Bndge Desrgn 30% UPRR Submittal (|nc|udes Bndge Selection Repor
D251 Highway 40 Rail Bridge Design UPRR 30% Submittal (includes Bridge Sel... 0 19-Sep-0... ' 19-Sep-0... = 100% I HrghWay 40 Rail Brldc e Desrgn UPRR 30% Submrttal (|nc|udes Brrdge Selectron Repo(rt copy to
D220 UPRR Bridge Selection Reports with Copy to CDOT (3 Reports) 0 06-Jun-08 A | 30-Sep-0... & 100% -UPRRBndgeSelect bn Reportswrth ¢opyto CDOT (3Reports) 7777777777777777777777777777777
D249 Sage Creek & Wildlife Rail Bridge Design 60% UPRR Submittal 0 23-Jan-09 A 23-Jan-09 A| 100% o Sage Creek % WrIdIrfe Rarl Bridge Desrgn 60% URRR SmerttaI
D252 Highway 40 Rail Bridge Design UPRR 60% Submittal (copy to Routt Coun... 0 23-Jan-09 A 23-Jan-09 A| 100% f | Hrghway 40 Rail Brrdge Desrgn UPRR 60% Submrttal (copy to Routt Qounty, CDOT & (
D247 RCR27 Rail Bridge Design 60% UPRR Submittal (copy to Routt County) 0 16-Feb-0... ' 16-Feb-0... | 100% ‘ | RCR27 Rall Bndge Desrgn 60% UPRR Submrttal (copy to Routt County)
D257 Sage Creek & Wildlife Rail Bridge Design UPRR Final Submittal 0 13-May-0... K 13-May-0... | 100% | Sag p Creek & WrIdIrfe Rail Brrdge Desrgn UPRR!Final Submlttal
D253 Highway 40 Rail Bridge Design UPRR Final Submittal (copy to Routt Co., ... 0 13-May-0.. 13-May-0.. 100% | | . 1 1] | HigHway 40 Rail Bridge Design UPRR Final Submittal (copy ta Routt.Co., CDO"
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Duration Comp... I Q2 I Q3 I Q4 | o1 I Q2 | 03 I Q4 | Q1 I Q2 I Q3 I Q4 Ql I Q2 I Q3 I Q4 Ql IQZ
D210 Rail Bridge Final Design 0| 01-Jul-08 A | 29-May-0... | 100% | | I Rafl Bridge Frnal Deslgn
D256 RCR27 Rail Bridge Design UPRR Final Submittal (copy to Routt Co. & CP... 0 29-May-0.. 29-May-0.. 100% S PCRZ? Rail Bridge Deslgn UPRR Final $ubm|ttal (copy o Routt CO & CPUC)
Procurement 99 31-Aug-09 26-Jan-10 : _ 26 Jan- 10 Procurement |
P20102000 Bid Construction Specifications Issued for Bridge Construction 1/ 31-Aug-09* | 31-Aug-09 0% | Brd Constructron Specrflcatrons Issued for Bring;e Constructidn
P20102005 | Prepare Bridge Construction RFP 21/ 01-Sep-09 |30-Sep09 | 0% | . . . 1 ] I’—_’I"Ffr’e’ﬁér’e’ ’é;ia’gé’ébﬁama’n’aa PIEP ’’’’’’’’’’’’’’’’’’’’’’’’’
P20102008 Issue Bridge Construction RFP 1|/ 01-Oct-09 | 01-Oct-09 0% l Issue Brrdge Constructron RFP!
P20102010 Bridge Construction Bids 62 02-Oct-09 | 30-Dec-09 0% I:I Brrdge Constructrdn Brds
P20102015 Bridge Construction Bids Due 1 31-Dec-09 |31-Dec-09 0% I Brrdge Constructlon Blds Due !
P20102020 Xcel Bridge Construction Bid Evaluation 5 04-Jan-10 | 08-Jan-10 0% ‘I Xcel Brldge Constructlon Bid Evaluatlon
P20102022 Bridge Construction Bid Award 1|/11-Jan-10 | 11-Jan-10 % | T IBrrdge ’c’bh’s’tm&ab}{ éldjxward 7777777777777777777777777777777
P20102025 Xcel Bridge Construction Contract Negotiations 10 12-Jan-10 | 25-Jan-10 0% ‘0 Xcel Brldge Constructlon Corrtract Negotlanons
P20102030 Bridge Construction Notice to Proceed 1/ 26-Jan-10 | 26-Jan-10 0% I Bridge COnstrudtlon Nonce to Proceed !
Construction 135 04-Mar-10  13-Sep-10 ‘ ~ 13- Sep 10, Constructlon ‘
A1184 Bridge Construction Contractor Mobilization 20 04-Mar-10 | 31-Mar-10 0% I:I Brrdge Construcndn ConIractor Mobllrzatlon
A2275 Miscellaneous Bridge Completion (Highway 40) 19 01-Apr-10 | 27-Apr-10 % | B Miscelianeous ’afr’.ag’e’ ’éb’rﬁpié{lbh’ zn’.gmayaa) ”””
A1118 Foundation for 3 sets of Center Piers (Highway 40) 25 01-Apr-10 | 05-May-10 0% I:I F(i)undatiion for B sets pf CenIer Pieris (Hignway 4b)
A1123 3 Center Caps, Piers, and Beam Seats (Highway 40) 30 06-May-10 |17-Jun-10 0% : I:I: 3 Center Caps Piérs ancI BeanI SeatsI(Highv‘I/ay
A2265 Set 4 Sets of Prefabricated Beam Spans (Highway 40) 30 18-Jun-10 |30-Jul-10 0% E:I Set 4 Sets of Prefabrrcated Beam Spans (Hrgh'
A1190 Construct Railroad Bridge over Sage Creek 65 03-Jun-10 | 02-Sep-10 0% I:I ConstrUct Railroad Brldge 0ver Sage Creek
A2270 Form and Pour Concrete Deck Plans and Side barriers (Highway 40) 30 02-Aug-10 |13-Sep-10 o% | T I:IFormandPour ConcreteDeck Plans andS
010 D opper & 04 and 0 - m240ct1120
Engineering 72 01-Jul-08 A 20-Nov-09 v v 20 Novr09 Engrneenng
D226 Coal Handling Design Options GA's & Cost Estimates 0 16-Jul-08 A 1 19-Oct-08 A| 100% - Coal Handlmg DeS| hn quons GA's & Cost: Est|mates '
D227 Coal Unloading Hopper Design UPRR 30% Submittal 0 16-Jun-09 A 100% | 0 Cpal Unloading Hopper DeS|gn UPRR 30% SmelttaI
D260 Prepare & Issue Crusher Equipment Specifications 0/ 16-Feb-0... |17-Jun-09 A 100% | @ | | ] _P epare& IssueCrusher EqumentSpecrﬂcatlons 77777777777777777777777
D265 Prepare & Issue Drag Feeder Specifications 5 02-Mar-0... | 14-Aug-09 85% ‘ ‘ Prepare & Issue Drag Feeder Specmcatlons ‘
D225 Coal Handling General Arrangements Prepared and Finalized 7 01-Jul-08 A | 18-Aug-09 90% Coal Handhng General Arrangements Prepared and F|na||zed
D280 Prepare & Issue Dust Suppression Equipment Specifications 10 01-Jun-09 A | 21-Aug-09 25% Prepare & Issue Dust Suppressmn Equment Specrﬂcatlons
D285 Prepare & Issue Fire Protection Equipment Specifications 10 01-Jun-09 A | 21-Aug-09 25% Prepare & Issue Flre Proteotlon Equment Specn‘lcatrons
D300 Prepare & Issue Medium Voltage Switchgear Specifications 10/ 01-Jun-09 A| 21-Aug-09 | 50% | @ | 1 ’p’ré’piér’é ’&’I’s’s’ué ’M’e?duurﬁ’\’/’ciliég’;é"s’\[v[ti:h’gjéér’spé}:]rui:é’t[ciné"3 ”””””
D305 Prepare & Issue MCC's Specifications 10 01-Jun-09 A 21-Aug-09 50% Prepare & Issue MCC s Specrfrcatrons :
D290 Coal Unloading Hopper Design UPRR Final Submittal 1| 15-Sep-09 | 15-Sep-09* 0% || Coal Unloadrng Hopper DESrgn UPRR Frnal Submrttal
D1031000 Conveyor Detail Design 37/22-Jun-09 A 09-Oct-09 25% |:| Com/eyor petan Deslgn ! !
D275 Prepare & Issue Conveyor Drives Specifications 59 01-Jun-09 A | 30-Oct-09 10% Prepare & Issue Conveyor Drrves Specrfrcatrons
mmmmmm Remaining Level of Effort 1 Remaining Work p— < Page 9 of 13
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Duration Comp... I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 | Q1 | Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 Ql IQZ

D310 Prepare & Issue Transformers Specifications 59 01-Jun-09 A | 30-Oct-09 50% : : : r ‘ -___I Prepare & Issue Transformers Specrfrcatrons !
D315 Prepare & Issue Pre-Engineered Buildings Specifications 22 01-Oct-09* | 30-Oct-09 0% I:I Prepare & Issue Pre- Engrneered Burldrngs Specrfrcatrons
D1031005 Unloader Detail Design 52 19-Aug-09 | 30-Oct-09 0% ! I:I Unloader Detalil’ Desrgn ! ‘
D400 Detailed Electrical and Controls Design 70 01-May-0... K 16-Nov-09 15% —::I Detarleol Electncal and Controls Desrgn
D295 Prepare & Issue Heat Tracing Specifications 15 02-Nov-09 | 20-Nov-09 0% I ‘ O Prepare & Issue Heat Tracrng Specrfrcatrbns

Procurement 409 10-Aug-09  31-Mar-11 v—vsluaruprocurement
P20103700 Bid Construction Specifications Issued for New Crusher A&B 1/ 10-Aug-09 | 10-Aug-09 0% ‘ Bid Constructron Spertrfrcatrons Issued for New Crusher A&B
P20103705 Prepare Bid Package for New Crusher A&B 5 11-Aug-09 | 17-Aug-09 0% [ Prepare Bid Package for New Crusher A&B ! !
P20103710 Issue Bid Package for New CrusherA&B 1/ 18-Aug-09 | 18-Aug-09 0% | Issue Brd Package for New CrusherA&B
P20103900 Bid Construction Specifications Issued for Drag Feeder 1/ 01-Sep-09* | 01-Sep-09 0% | Brd Cohstructron Speorfrcatrons I55ued for Drag Feeder
P20103715 | Crusher New A&B Bids 15 19-Aug-09 | 09-Sep-09 | 0% | . . . 1 ] ”c’mghgr’ngw’xg;s’ Ia]ds ”””””””” o
P20103905 Prepare Bid Package for Drag Feeder 5 02-Sep-09 | 09-Sep-09 0% 0 Prepare Bid Package for Drag Feeder
P20103720 Crusher New A&B Bids Due 1/ 10-Sep-09 | 10-Sep-09 0% I Crusher New A&B Brds Due !
P20103910 Issue Bid Package for Drag Feeder 1/ 10-Sep-09 | 10-Sep-09 0% I Issue Brd Package I‘or Drag Feeder
P20103725 Crusher New A&B Bid Evaluation 10 11-Sep-09 | 24-Sep-09 0% 0! Crusher NeW A&B!Bid E\Ialuatrdn
P20103730  Crusher New A&B Contractor Selected 1 25-Sep-09 25-Sep-09 = 0% | i "I"c’;’ru’sh’ér’ New K&D Cdntractdr ’s’éré&é’d ”””””””””””””””
P20103915 Drag Feeder Bids 15 11-Sep-09 | 01-Oct-09 0% EI Drag Feeder BIdS
P20103920 Drag Feeder Bids Due 1/ 02-Oct-09 | 02-Oct-09 0% | Drag Feeder Bids Due !
P20103732 Crusher New A&B Contract Negotiations 10 28-Sep-09 | 09-Oct-09 0% EI Crusher New A&B Contract Negotlatlons
P20103733 Crusher New A&B Contract Award 0 09-Oct-09 0% 0 Crusher New A&B Contract Avyard !
P20103925 | Drag Feeder Bid Evaluation 10| 05-Oct-09 | 16-Oct-09 o% | h”tirla’g I:’ééd’e’r’ EIG’EValqu{trén ””””””””””””””””””””
P20103930 Drag Feeder Contractor Selection 1/19-Oct-09 | 19-Oct-09 0% ol Drag Feeder Cohtractor Selectlon | | | |
P20103600 Bid Construction Specifications Issued for MCC Bldg/Switchgear/Transfor... 1/ 02-Nov-09 |02-Nov-09 0% | Bld Constructlon Specrflcatlons Issued for IVICC BIdg/SWltchgear/T|
P20103932 Drag Feeder Contract Negotiations 10 20-Oct-09 | 02-Nov-09 0% EI Drag Feeder Contract Negotlatlons
P20103933 Drag Feeder Contract Award 02-Nov-09 0% 0 Drag Feeder COntract Award
P20103605  Prepare Bid Package for MCC Bldg/Switchgear/Transformers 5 03-Nov-09 09-Nov-09 = 0% | : . . . 1 ""’I]”r’:}’eb’a{r’e’ Bid b’aiékég’é ’fc}}’M’c”c’ ’B’Ia’g’/’s’v’v;t;;ﬁgéar/ﬁaa’sram{e’;s’
P20103610 Issue Bid Package for MCC Bldg/Switchgear/Transformers 1/ 10-Nov-09 | 10-Nov-09 0% | Issue Bld Package for MCC Bldg/Swrtchgear/Transformers
P20103615 MCC Bldg/Switchgear/Transformers Bids 15 11-Nov-09 | 02-Dec-09 0% O MCC Bldg/SWrtchgear/Transformers BIdS ! !
P20103620 MCC Bldg/Switchgear/Transformers Bids Due 1/ 03-Dec-09 |03-Dec-09 0% | MCC Bldg/Swrtchgear/Transformers BIdS Due
P20103625 MCC Bldg/Switchgear/Transformers Bid Evaluation 10 04-Dec-09 | 17-Dec-09 0% EI MCC Bldg/Swrtcthar/Transformers Bld EvaIUation
P20103630  MCC Bldg/Switchgear/Transformers Bid Award 1 18-Dec-09 18-Dec-09 = 0% | . . . 1 """"I"M’éc era’gi/é;\}v’.{c’ﬁg’e’a’rﬁ’réhé%b’rh%é?é’e[d k{v’vl;{ra""""""f"’
P20103632 MCC Bldg/Switchgear/Transformers Contract Negotiations 10 21-Dec-09 | 05-Jan-10 0% EI MCC BIdg/Swrtchgear/Transformers Contraot Negotratrons
P20103633 MCC Bldg/Switchgear/Transformers Contract Award 0 05-Jan-10 0% 0 MCC BIdg/Swrtchgear/Transformers Contract Award !
P20103000 Bid Construction Specifications Issued for Coal Handling Construction 1 28-Jan-10 | 28-Jan-10 0% } I Brd Construction Specrfrcatrons Issued for Coal Handlrng Col
P20103005 Prepare Bid Package for Coal Handling Construction 20 29-Jan-10 | 25-Feb-10 0% O Prepare Bid Package for Cpal Handlrng Constructron
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Activity ID Activity Name Rem. | Start Finish Percent 2008 2009 2010 2011 2012
Duration Comp... I Q2 I Q3 I Q4 | o1 I Q2 I Q3 I Q4 | Q1 [ Q2 | @3 I Q4 | Q1 | Q2 I Q3 I Q4 | Q1 IQZ

P20103010 Issue Bid Package for Coal Handling Construction 1 26-Feb-10 |26-Feb-10 0% ! ! ! ! ! ! ! ¢ | Issue Brd Package for Coa Handlrng Construct(on
P20103015 Coal Handling Construction Bids 23 01-Mar-10 |31-Mar-10 0% I:I Coal Handlrng Constructron Brds
P20103020 Coal Handling Construction Bids Due 1/ 01-Apr-10 | 01-Apr-10 0% ‘ r I Coal Handling Construction Brds Due
P20103735 Crusher New B Fabrication 138 12-Oct-09 | 26-Apr-10 0% I:::I Crusher New B Fabrrcatron
P20103025 Xcel Coal Handling Construction Contractor Bid Evaluation 20 02-Apr-10 | 29-Apr-10 0% | I:I Xdel Coal Handlrng Constructron Cohtractor Bid Evalu
P20103030 | Coal Handling Construction Contractor Selected 1/ 30-Apr-10 | 30-Apr-10 % | i"lmc’ciéi Héhiﬂ[ﬁg} ’obﬁs’t}uéi[dﬁ ’obh’t}é&éf’s’éiéé{e’d ”””
P20103740 Crusher New B Delivery 5 27-Apr-10 | 03-May-10 0% | Crusher New B DeIrvery
P20103035 Coal Handling Construction Contract Negotiation 10 03-May-10 | 14-May-10 0% 0 Coal Handlrng Constructron Contrat:t Negotlatron
P20103040 Coal Handling Construction Contract Award 0 14-May-10 0% L 4 Coal Handlrng Construction Contract Award
P20103635 MCC Bldg/Switchgear/Transformers Fabrication 120 06-Jan-10 | 23-Jun-10 0% I:I MCG BIdg/Swrtchgear/Transformers Fabrrcatron
P20103640 | MCC Bldg/Switchgear/Transformers Delivery 5/ 24-Jun-10 | 30-Jun-10 % | i mcc Bldg/Switchgear/Transformers B‘éhvé’rv"m
P20103935 Drag Feeder Fabrication 350 03-Nov-09 | 18-Mar-11 0% [ ‘ I Drag iFeedejr Fabriti:ation
P20103835 | Crusher New A Fabrication 232/ 27-Apr-10 | 24-Mar-11 | 0% ! = | Crusher New A Fabrication
P20103940 Drag Feeder Delivery 5 21-Mar-11 | 25-Mar-11 0% I Drag Feeder Delrvery
P20103840 Crusher New A Delivery 5 25-Mar-11 | 31-Mar-11 0% I] Crusher New A Delrvery

Construction 323 26-May-10 08-Sep1l [ o v—v ’oé”s}e’p ’ii”céh’s
C201031000 ' Mobilize Coal Handling Contractor 20 26-May-10 | 23-Jun-10 0% I:I Moblllze Coal Handllng Contractor !
C201031005 ' Move Coal Pile From 3B Reclaim Area 3/ 24-Jun-10 | 28-Jun-10 0% I] Move Coal Plle From 3B Reclalm Area
C201031015 | Remove B Hopper 5/12-Jul-10 16-Jul-10 0% | Remove B Hopper
C201031010 ' Remove 3B Rocket and Conveyor 17 24-Jun-10 | 19-Jul-10 0% I:I Remove SB Rocket and Conveyor
€201030005 | Construct MCC Bdg, Install MV SWGEAR & Cable, XFMR #1 22 24-Jun-10 | 26-Jul-10 o% | lfj ’ ’c’an’s’{racmac’ édé; m’sianv’v”s’wasé/xr{a Ce
C201030010 | Install UG Elec Duct to 3B & Maintenance Bldg 24 24-Jun-10 | 28-Jul-10 0% I:I InStaII UG Elec Duct to 3B & Mamtenance Bldg
C201031020 ' Remove Existing Coal Cracker & Feeders 10 19-Jul-10 30-Jul-10 0% o Remove EX|st|ng Coal; Cracker & Feeders
C201031100 @ Excavate Dump Hopper 28 24-Jun-10 | 03-Aug-10 0% I:I Excavate Dump Hopper ;
C201031040 | Drill Piers for Stacking Tube 5/ 02-Aug-10 | 06-Aug-10 0% o Dr||| Plers for Stacklng Tube
C201031045 | Pour Pile Cap 15/ 09-Aug-10 | 27-Aug-10 | 0% | . . & o D”Pi)w’b’u’é céh ”””””””””” o
C201031025 | Install New Feeders & Crushers 21 02-Aug-10 | 30-Aug-10 0% O Install New Feeders & Cru$hers
C201030015 | Install PWR/CTRL Wiring to Maint Bldg/3B Crusher/Feeders 34 29-Jul-10 15-Sep-10 0% I:I Install PWR/CTRL erlng to Mamt Bldg/BB
C201031105 | Drill Piers for Hopper Foundation 30 04-Aug-10 | 15-Sep-10 0% : I:I Drill Rlers for Hopper Foundatlon
C201031030 | Reinstall B Hopper 17 31-Aug-10 | 23-Sep-10 0% I:I Relnstall B Hopper |
C201031110 | Pour Hopper Floors 150cy 10/ 16-Sep-10 | 29-Sep-10 | 0% | . . . o v |i|"b’dumbb’pe’r’i:’lbb}’s’iéoév ””””””””
C201031035 | 3B Electrical Startup & Operational 5/ 24-Sep-10 | 30-Sep-10 0% I] 3B Electrrcal StartUp & Operatrbnal
C201031115 | Pour Hopper Walls 535cy 33 30-Sep-10 | 15-Nov-10 0% I:I Pour Hopper Walls 535cy
C201031120 | Pour Hopper Tunnel Floor, Walls and Roof 40 30-Sep-10 |24-Nov-10 0% I:I Pour Hopper Tunnel ‘Floor, WaIIs and [
C201031050 | Jump Form Stacking Tube 75 30-Aug-10 | 14-Dec-10 0% I:I .Jump Form Stackmg Tube
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Activity ID Activity Name Rem. | Start Finish Percent 2008 2009 2010 2011 2012
Duration Comp... I Q2 I Q3 I Q4 | o1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 IQZ
C201031125 | Backfill Hopper and Tunnel 20 26-Nov-10 | 23-Dec-10 0% : : 1 1 1 1 1 1 1 1 : I:I Backflll Hopper and Tunnel :
C201031400 | Move Coal Pile From 3A Reclaim Area 3 29-Mar-11 | 31-Mar-11 0% I Move Coal Plle From 3ARec
C201031200 | Set Stammler Feeder 5/ 28-Mar-11 | 01-Apr-11 0% | | I SetStammier Feeder |
201031405 | Remove 3A Rocket and Conveyor 17 21-Mar-11 | 12-Apr-11 0% ! ! ! ! ! ! ! ! ! ! ! ! [0 Remove 3A Rocket and Col
201031500 | Install C-101 Tunnel 10 01-Apr-11 | 14-Apr-11 | 0% | . . i . . | 0 . 0 i 1 0 Install C-101 Tunnel |
C201031410 | RemoveA Hopper 5 13-Apr-11  19-Apr-11 % | o A A A o fli”éé}nb’v’e’A’Hb’nbé’r""’3""
201031505 | Pour 4 Conveyor Belt Foundations 14 0L-Apr-11  20-Apr-1l | 0% | .+ . . . | . . . . . 1 . pourd Conveyor Belt Foun
C201031240 | Install Elec Ducts MCC to C101 Drivetower Location 26 28-Mar-11  02-May-11 | 0% | | 3 Install Elec Ducts MCC to |
201031415 | Remove Existing Coal Cracker & Feeders 10 20-Apr-11 | 03-May-11 0% ! ! ! ! ! ! ! ! ! ! ! ! 0 Remove EX|st|ng Coal Cra
C201031215 | Construct Pre-Engineered Building Frame 30 04-Apr-11 | 13-May-11 0% I:I Construtt Pre- Englneerec
€201031210 | Install MV Cable MCC To Hopper, Install MV Swgear/Xfmr at Hopper 36 28-Mar-11 | 16-May-11 = 0% | @ | P . o o L — "|h’s’téi|’M\’/’(’:la’t§|é’i\/’|’c’¢’fb
C201031420 | Install New Crusher 21 04-May-11 | 02-Jun-11 0% O wlnstaII New Crusherw
C201031510 | Erect C-101 Trusses and Drive 30 21-Apr-11 | 02-Jun-11 0% | | | I Erect C-101 Trusses any
C201031220 | Erect Side Building Roof and Side Walls 15 16-May-11 | 06-Jun-11 0% ! ! ! ! ! ! ! ! ! ! ! ! b0 Erect $|de Bulldlng Roo
201031205 | Erect Heavy Steel Inside Hopper 50 04-Apr-11  13-Jun-1l | 0% | . . . . . | . i . 1 i | [CT3 ErectHeavySteel Insid
C201031225 | Complete Pre Engineered Building End Walls 15 07-Jun-11 | 27-Jun-11 % | P . o o L L ﬂ”éb}ﬁbié{eﬁnéé’éhg]né’e
C201031425 | Reinstal A Hopper 17/03-Jun-11 | 27-Jun-11 0% I:I Reinjstal A rjrlopperi
C201031235 | Install PWR/CTRL Wiring to 3A Crusher 67 28-Mar-11 | 29-Jun-11 0% | | = Install PWR/CTRL Wir
201031435 | 3A Electrical Startup & Operational 5 28-Jun-11 | 05-Jul-11 0% ! ! ! ! ! ! ! ! ! ! ! ! ! [] 3A Electrlcal Startupé
C201031515 | Install Power/Control Wiring for C-101 and Startup 60 03-Jun-11 | 26-Aug-11 0% I:I InstaII Power/ConI
€201031230 | Install LV MCC, Power/Controls, Shaker, Side Release etc. 90/ 03-May-11 | 08-Sep-11 | 0% | @ | P . o o L iﬁi;‘—_wlﬁh’slté’ufv’ ’M’c’é’ I
Commissioning and Startup 77 06-Jul-11  24-Oct-11 v—-v 24:0ct- 11 Cc
S2000 Coal Handling Area Start Up and Commissioning 64 06-Jul-11 04-Oct-11 0% I:l Coal Handling )
$1000 Track Hopper Start Up and Commissioning 40| 29-Aug-11 | 24-Oct-11 0% I:I Tréck Hobper
2011-1 Bridge Construction | tofosaprit Jorsepdt | A
Construction 110 04-Apr-11  07-Sep-11 N L o . o L y— d%’éé’b’iiﬁcféhfs
A2225 RCR Superstructure Construction 90 04-Apr-11* | 09-Aug-11 0% I:I RCR Superstrdcturw
A2230 Final Grading and Seeding 20/ 10-Aug-11 | 07-Sep-11 | 0% | ! ! ! ! ! ! ! : : : : ! i O iFinal Grading an
A2240 Restoration of Laydown Area 2 20/ 10-Aug-11 | 07-Sep-11 0% O :Restor:ation éf La
2011-2 Rail Trackwork -I e Y 2 S 201
Engineering 1 24-Mar-0.. 10-Aug-09 Vo—— —— mm———y 10-Aug-09, Engineering | | o
D100 Rail Layout, Alignment, & Profile 10% UPRR Submittal 0 24-Mar-0.. |24-Mar-0.. 100% | I\ Rail Layout, Alignment, & Profilé 1¢% UPRR Submittal ©  ©  © i 1 i1
D245 Rail Layout 30% UPRR Submittal 0/ 12-Aug-0... | 12-Aug-0... = 100% | ! | Rail Layout 30% UPRR >ubfnittal ! ! ! ! ! ! ! ! ! !
D250 Rail Layout 60% UPRR Submittal 0 24-Dec-0.. 24-Dec-0.. 100% | | | [ Railayout60po UPRR Submittal : . . . i 1 i
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Activity ID Activity Name Rem. | Start Finish Percent 2008 2009 2010 2011 2012

Duration Comp... I Q2 I Q3 I Q4 | o1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 I Q2 I Q3 I Q4 | Q1 IQZ

D230 Railway Final Design 0| 01-Jul-08 A | 05-Aug-0... | 100% | | | Rallway Final De5|gn ! ! ! ! ! ! !
D255 Rail Layout, Alignment, & Profile UPRR Final Submittal 1 10-Aug-09  10-Aug09 = 0% | . T [ ”Féé[lfiéyoijt’ ’A’hgh’rﬁ’e’nt’ & Profile UPﬁﬁ Final Submittall |

Procurement 60 30-Nov-10 25-Feb-11 N v—v 25-Feb-11, Procurement |
P263 Bid Construction Specifications Issued for Rail Construction 1 30-Nov-10* | 30-Nov-10 0% I Bld Constructlon Specmcattons Isfsue(

P271 Rail Construction Bids 41 01-Dec-10 | 28-Jan-11 | 0% | | | =3 Rail Construction Bids |

P278 Rail Construction Bids Due 1 28-Jan-11 | 28-Jan-11 0% ! ! ! ! ! ! ! ! ! ! ! o Rall Construction Bids Due
P284 Xcel Rail Construction Bid Evaluation 10 31Jan-11  11-Feb-11 | 0% | . .o n ﬁ}’7Ifli7>7<;:7élﬁ;aili6dﬁétfdét]6hié]diévéilh
P291 Rail Construction Contractor Selection 1|11-Feb-11 | 11-Feb-11 0% Dol Rall Constructlon Contractor Sel|
P289 Xcel Rail Construction Contract Negotiations 10 14-Feb-11 | 25-Feb-11 0% 0 Xcel Rall Constructlon Contract
P301 Rail Construction Contract Award 0 25-Feb-11 0% L J Rall Constructlon Contract Awa
Construction 124 04-Apr-11  27-Sep-11 ! ! ! ! ! ! ! ! ! ! ! ! V——V 27- Sep 11,‘Cor
A1134 Rail Construction Contractor Mobilization 20 04-Apr-11* | 29-Apr-11 0% 777777 777777 777777 777777 777777 77777 777777 777777 777777 777777 777777 777777 iij7ﬁa[l7ébiﬁ$frh5t[6ﬁiébiﬁtrééitn
A2285 Ballast and Rail Construction Across Bridge (Highway 40) 10 02-May-11 | 13-May-11 0% ' [ Ballast and Raijl Construci
A2255 Ballast and Rail Construction Across Bridge (RCR 27) 20 02-May-11 | 27-May-11 0% (| I:3allast§and Ré:ail Conjstrut
A1120 Construct Pad for UPRR Turnout 23 02-May-11  02-Jun-11 = 0% | ' : : : : : : : : : : : ' O Construct Pad for UPRR
A1130 Constuct Railroad Maintenance Track 15 16-May-11 | 06-Jun-11 0% O ECOHStl:,ICt Raiiroad Maint
A1140 Construct Ash Haul Road Crossing of Rail 10 14-Jun-11 | 27-Jun-11 0% 777777 777777 777777 777777 777777 77777 777777 777777 777777 777777 777777 777777 EI ”(7:6}173t7r171b7t7A7§HI7—|7a7ulﬁR7(
A1000 Install Mainline Turnout (UPRR) 43 02-Jun-11 | 02-Aug-11 0% I::I Install Mamlme Turr
A1115 Construct New Railroad Spur and Loop 85 02-May-11 |30-Aug-11 0% I:I ConstrUct New R
A1160 Restoration and Seeding for Rail Construction 59 06-Jul-11 27-Sep-11 0%  — Restoranon anc
Project Closeout oo woc | N I A U N I B T L £
Project Closeout 40 01-Nov-11  30-Dec-11 ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” v—v ’ééibléc’-ﬁ
34 Project Closeout 42 01-Nov-11 | 30-Dec-11 0% » 3 Project C
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